Themes and Findings

Themes

Providing mainly core and institutional support, our Fund has been assisting think tanks that are engaged in a large number of policy areas. Based on our experience, we have devised four clusters of topics that are primarily being addressed by think tanks in the region.

Cluster 1: POLITICAL AFFAIRS

· Constitutional reforms; judiciary systems and political systems; development of democratic institutions and public administration reforms

· Elections, electoral reforms

· Monitoring governmental performance (based on national programs and strategies)

· Corruption and integrity among elected officials

Cluster 2: ECONOMIC AFFAIRS and LOCAL DEVELOPMENT

· Macro-economic policies and trade agreements

· Local economic development and local governance

Cluster 3: INTERNATIONAL AFFAIRS (including European integration)

· Foreign policy/regional cooperation/security (including conflict prevention)

· European integration

Cluster 4: HUMAN RIGHTS and SOCIAL AFFAIRS

· Human rights, minority rights and integration 

· Social policy (e.g. pensions, social protection, specifically targeted policies on youth or gender)

· Development of civil society (this subject ought to be a cluster unto itself, but for the sake of simplicity we placed it here).
Cluster 5: OTHER INDEPENDENT POLICY AREAS

· Health

· Environment

· Media

· Education and Science

Themes - Results of the survey
At first glance, what stands out most are the number of the organizations that focus their work (among other things) on local economic development and local governance. Of the 91 organizations in the study’s sample, over 63% (70) work on these issues. This trend is most pronounced among the organizations in the Balkans (23 out of 28) and the CIS (19 out of 22); slightly less so among the new EU member states (28 out of 42). Among the new EU members, EU integration receives marginally more attention (29 out of 42). Contrary to our expectations, policy work pertaining to EU integration is not ubiquitous in the other two sub-regions. In the Balkans, only 50% (14 out of 28) of the mapped organizations indicate EU integration as their primary thematic area. Less surprisingly—given the absence of the EU accession prospects for the CIS countries—only 9 out of 22 think tanks there deal with the EU integration. Regardless of regional discrepancies, across the entire region, EU integration is the second most common theme with 57% (52 out of 91). Curiously, at 47.2% (43 out of 91), the development of civil society is third on this list—the number being strengthened by statistics from the Balkans, where 13 out of 28 organizations are involved in such work. 
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The least favored subject among the organizations in the sample is migration, with only 10 organizations from the three regions working on it. Eight(8) of these organizations are located in the new EU countries and 1 in each of the other two regions. In turn, healthcare is the least addressed issue in the new EU member states, with only 6 out of 42 organizations concerned with it. It is not surprising that both health and environmental issues are the focus of only 13 organizations each, given that these subjects are most often addressed either by specialized advocacy groups or activist organizations. However, considering the challenges some countries face regarding elections, it is surprising that only 13 centers (14.3%) work on issues of elections and electoral reform. In contrast, 27 (29.7%) centers work in the area of judicial and political reforms. Although this may look surprising, in countries where the Think Tank Fund has an extensive portfolio, we have observed exactly this trend. Namely, in many countries a division of labor develops, where think tanks are concerned with general reform, while advocacy and governmental watchdog organizations work on elections and electoral systems. Similarly, but particularly worrying, think tanks in our sample do not demonstrate a widespread interest in monitoring governmental performance (20 out of 91, or 22%) or in corruption and integrity of public officials (19 out of 91, or 20.8%). These figures are weighted by the low number of think tanks in the Balkans (2 out of 28) and the CIS (4 out of 22) that are engaged in monitoring governmental performance.

The comparison of the results by the sub-regions reveals a striking difference in the degree of the think tanks’ engagement in issues of human rights, minority integration and migration across the region. While cumulatively, 28 out of 42 think tanks in the new EU member states are engaged in these issues, the figure sinks to 11 out of 28 in the Balkans and to 5 out of 22 in the CIS. This might indicate a clear division of labor between human rights NGOs and think tanks, with mostly the former dealing with the subject.

Finally, another meaningful figure is the average number of policy areas in which think tanks are engaged. Out of the 13 themes used in the study, organizations work with anywhere from 1 (e.g. CEPOR in Croatia, the Center for Civil-Military Relations in Serbia and the Institute for Euro-Atlantic Relations in Ukraine) to a maximum of 10 (the Ukrainian Center for Independent Political Research in Ukraine, the Liberty Institute in Georgia, and Providus in Latvia). However, the organizations in the sample undertake work on 5.4 issues on average, with minor regional variations: 5.7 in the new EU member states, 4.4 in the Balkans and 5.3 in the CIS. This largely confirms our hypothesis that in the small and underdeveloped markets for policy ideas, most of the centers must engage in several subject areas in order to achieve sustainability.
� Just like the main focus of our grant portfolio, these themes are mostly related to socio-economic and political areas, but we have included all other policy subjects addressed by multi-thematic or single-issue think tanks. To keep the survey manageable, we have clustered similar topics and kept the broadest possible scope.


� This indication merits further consideration with respect to our funding portfolio. As a follow up, we might check how many of our core and institutional grantees engage in monitoring activities. Given that the lack of monitoring on the part of our grantees has been a concern for a while, we might look at ways to encourage our grantees to make it more of a priority. 





